
Professional, cooperative, result-oriented

.... your partner

in supply chain and

logistics engineering.



HPMlog –COMPANY                 

HPMlog develops optimum Logistics and Supply Chain strategies and concepts.
We also plan material flow systems with their associated processes and IT
structures for warehouses, factories and port operations.
Our specialty is working with our clients on the successful implementation of
solutions. We provide pragmatic support until the successful start-up and run-
up.
Because the members of our team have collaborated on numerous complex
projects, you stand to profit from our vast experience. Our references in various
at home and abroad prove the success of our customer-oriented consulting
approach.

HPMlog Project & Management Consultants GmbH is independent of
manufacturers and other institutions.

SUPPLY CHAIN CONSULTING

LOGISTICS ENGINEERING

IT & PROCESS MANAGEMENT



SUPPLY CHAIN CONSULTING LOGISTICS ENGINEERING IT & PROCESS MANAGEMENT

Â Operational Concepts

Â Material Flow Solutions

Â Warehouse & Factory Planning

Â Master Planning

Â Realisation Management

Â IT & Process Design

Â Functional and Design Specifications

Â Process Simulation 

Â Realisation Management

Â Test & Migration Management

Â Supply Chain Engineering

Â Network Planning

Â Organisational Structures

Â In-/ Outsourcing

Â Change Management

ȰOperating successfullyin global sourcingand
sales markets requires flexibility, reliability,
and transparencywithin the SupplyChain.ȱ

ȰWith a sustainable operational concept
and an individual material flow solution our
costsarealwaysundercontrol.ȱ

ȰProcess and service-oriented IT struc-
tures ensure businesssuccessand obtain
the acceptanceof employees.ȱ
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HPMlog –METHODOLOGY                 

We take a project-oriented and structured
approach to our work, utilizing a wide range of
methods and tools:

Our systematic approach is your guarantee of
quality and reliable results. For Supply Chain
Consulting, Logistics Engineering and IT &
Process Management.

Consulting, planning, realisation: 
The vast experience of our teams brings 
necessary stimulus for project success in all 
phases of a project. Our project references 
prove our success.



REFERENCE LIST - NATIONAL                 

BAT British American Tobacco (Germany), Hamburg 

B. Braun Melsungen , Melsungen

B. Braun Medizintechnologie, Glandorf

Beiersdorf, Hamburg

Bitburger Braugruppe, Bitburg

Budnikowsky, Hamburg

Carlsberg Deutschland, Hamburg

Deutsche Telekom, Hamburg

Deutsche Bahn Netz AG, Berlin 

Eurogate -Gruppe / Eurocargo , Hamburg

Gebr. Heinemann, Hamburg

Glaxo Smith Kline, Dresden

GWG, Göttingen

HDW, Kiel 

HHLA Hamburger Hafen - und Logistik AG, Hamburg

HHLA Container Terminal Altenwerder, Hamburg

HHLA Container Terminal Burchardkai , Hamburg

HHLA Container Terminal Tollerort, Hamburg

HHLA Rosshafenterminal, Hamburg

HHLA Rhenus Logistics GmbH

ING Real Estate, Hamburg

Jungheinrich, Hamburg

Klosterfrau, Berlin

Kronoflooring , Lampertswalde

LSMW, Stuttgart

Lufthansa Technik, Hamburg

LZV, Logistik Zentrum Verden, Verden

Mars, Verden

Max Hueber Verlag, Ismaning

Merck, Darmstadt 

Metsä Tissue , Kreuzau

MVV Energie, Mannheim

Novelis Deutschland, Göttingen

Paul Günther Cargo, Hamburg / Melle

Philips Automotive, Aachen /  Plauen

PM Academy , München

Sächsisches Serumwerk, Dresden

Schering , Berlin / Weimar

Sternmaid GmbH, Wittenburg

Streck Transport GmbH, Lörrach 

SCL Supply Chain Logistics, Hamburg

T-Systems , Bremen / Hamburg

TVA Verlagsauslieferung Langenscheidt, Gotha



REFERENCE LIST - INTERNATIONAL

Agro Soyuz , Ukraine

AIS Avtoinveststroy Corporation, Ukraine 

BAT  British American Tobacco, U.K. 

CPL China President Logistics, Taiwan

Herbert Ospelt Anstalt, Liechtenstein

Hermes Pharma, Österreich

Hexcel Composites, U.K. 

Kronoplus Technical, Schweiz

Merck, Österreich

Merck, Schweiz

NLK National Logistics Company, Russland

Protek , Russland 

STiL Skladskie Technologii i Logistika , Russland 

Wimm -Bill -Dann, Russland

Koltor Sp. z o.o ., Polen



HPMlog 
Project & Management Consultants GmbH 
Hans -Henny -Jahnn -Weg 35
22085 Hamburg

Fon +49 (0) 40 / 36 00 87 -0
Fax +49 (0) 40 / 36 00 87 -10

Email: info@hpm - log.de
http:// www.hpm - log.de


